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A. information about the Suggestor:

I G5-7, tenographer, DD/:-EE

B. __Summary of the Sugpestion:

The suggestor proposes that clerical personnel be provided with
books, etc. in order to enhance their work status,

C. _Svaluation of Concerned Offices:

The Research and [lanning Staff, Personnel Office states that in
many large organizations some dissatisfaction will be present at all
levels with respect to the relative amounts of "status" and for
"prestige" attaching to certain types of work, The staff believes

that the suggestion does not merit adoption, Files attached for
Committee reference,

D. DNote:

Rejection for award of thls suggestion appears to be indicated in view
of the above appraisal. A letter of appreciation expressing the Committeets
interest in the constructive thinking and initiative shown by the suggestor
is recommended,

Approved For Release 2000/08/07 : CIA-RDP80-00832A000100020003-1



‘Approved For Releasg 2000/08/07 : CIA-RDP80-00832£%QOO100020003-1

Secretary, fficiency iwards Committee

“esearch and Planning Staff ‘ ?‘

sunloyee Lo oprestion - Humber 139

1. Huzzestlons of this itype, reflectinz employze attltudes and mor&l@,
are always welcomed by this staff, Cosnizance of these and similar factors
is essentizl in parsounel urosram planning:.

2., %5 is the case in any large organization, whether covernmentel or
not, sone dissatisfaction will be present at all levels with respect to the
relative amounts of Ystabtus™ and/ar "nrestize® attaching to certain types of
work, Thils is s peroanial personnel problem. To be sure, work reguirements
arc satisfied most economically by efficient, wellequalified employees and it

g generally agreed that efficiency msy Le adversely affected whenever employees

adopt nezative attitudes toward thelr work assi mments, Proper and timely
recoznition of the importance of each employee's work is a btasic supervisory
responsibility, awd ona of the more important determinants of amployee
aititudes and morais level is the extent to which supervisors sueceed in
fully sppreclating and carrying out this responsibility. Another factore-
probatly egquel in importauce to supervislone-is the cniployee's disposition
toward nis job, We are sware of cases of employee dissatisfacilon whieh
stem from n soecallad Yprima donna® attitude, the ismediate work assignment
teins regarded as a necessary evil to be "endured" until an “approorizte®
vacancy oceurs. Personnel procurencnt procedures now in effect are desioned
to minimlze such cases, In addition, increasing ewphasis on supsrvisory
selection and trainia-, neriodic p.rsonnel evaluation, and the Mcareer service®
concept, should result in a gredual improvement in enmployece attltudes and a
hisher morals level,

3, Witk respect to the speciflic susgestion that published materisls on
office efaiaiach be distributed to clericel staffs, an estimate of resultant
sevings 1s believed impracticable., Savings, if any, woild be entirely
dependent upon the motivation of the particular employee aud the extent to
wiich he understood aad applied recommended afficiency measures, Although
slizht improvements in the situation misht result, we do not believe that
thelr masnitude would be gresat enouzh to Jjustiiy a cash awsrd for the susrestion,.
Factors contributing to nmorale problems of this tyove are too complex to be
resolved by sich relatively superficial devices, You may wish to refer this

uozeation to the Office of Trainins for further study,.
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